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At Grupo Carso, we firmly believe that
economic development and sustainability are
complementary goals that strengthen our
ability to generate value with social impact.

During 2024, we continued to strengthen our
business model, based on operational
efficiency, long-term vision, and social
responsibility across the Group’s divisions.

We closed the year with more than 90,000
jobs in the different sectors in which we
participate, driving investment and economic
and social development in various regions of
the country. We participated in key
infrastructure projects, promoting access to
essential services and supporting the
transition toward cleaner energy sources such
as natural gas, hydroelectric power, and
geothermal energy.

In 2024, we reaffirmed our commitment to
sustainability  with environmental policies
aligned with international standards such as
the United Nations Sustainable Development
Goals (SDGs) and the Global Reporting
Initiative (GRI) guidelines, strengthening our
ability to manage risks, generate positive
impacts, and maintain ethical and transparent
governance.

In the environmental field, our efforts focused
on promoting the circular economy and
energy efficiency, with sustainable solutions
such as optimizing water use and recycling in
production processes. In our construction
operations, we implemented LEED standards
and used BIM technologies to increase
efficiency and reduce our ecological footprint.

We promoted the well-being of our employees and
their families through programs of Fundacion Carlos
Slim and Fundacion Telmex-Telcel such as MIDO,
which promotes preventive health; APRENDE, with
free Telmex and Telcel educational content that
integrates  basic, middle, and higher education
courses, where more than 57 million people in Mexico,
the United States, and Latin America have studied or
are studying in APRENDE. With Capacitate para el
Empleo, where anyone can receive training and
certification in 428 different trades, the awarding of
scholarships to children of Group employees, and
through the Social Welfare and ASUME human
development programs. These and many other
programs can be found in detail at the Fundacién
Carlos Slim.

In terms of Corporate  Governance, we
maintained a sold framework with updated
ethics codes, anti-corruption policies
and, compliance  with human rights,  that
guide our activities and our relationship with our

stakeholders. The Board of Directors remained
active in overseeing strategic and  sustainability
matters, supported by an efficient and committed
governance structure.

Our commitment with the future goes beyond
present results. We are convinced that
companies must transcend by generating
economic, social, and environmental value for
our societies.

| thank each of our employees, partners, clients,
and investors for your trust and for being part of
this shared vision. At Grupo Carso, we will
continue advancing with determination,
innovation, and responsibility to contribute to
the well-being of Mexico and the world.

Sincerely, Carlos Slim Domit
President of the Board of Directors
Grupo Carso S.AB. de C.V.



https://fundacioncarlosslim.org/english/
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Who we are?

Grupo Carso is one of the largest and most
important conglomerates in  Mexico, the
United States, and Latin America, with
participation in key sectors. Our corporate
structure is organized into six divisions:

Commercial and Consumption

Industrial and Manufacturing

Infrastructure
and Construction

Elementia / Fortaleza

Hydrocarbons

Each of our divisions not only represents the
diversity of our operations but also strengthens
our ability to adapt to economic cycles and our
commitment to investment and innovation to
stay at the forefront, generating value for our
different stakeholders.

Under a philosophy of autonomy and continuous
learning, each company within our organization
operates independently, ensuring efficient and
focused management. However, this
independence does not weaken the Group’s
cohesion; on the contrary, it is strengthened
through the strategic coordination of Grupo
Carso’s Board of Directors. This central body
provides direction and coherence to our
operations, allowing each business unit to
optimize its performance and leverage
operational synergies, with the goal of maximizing
results and the value generated for our
stakeholders.

Our identity at Grupo Carso is based on a
streamlined organizational structure that serves
not only as an administrative disposition but also
as the core of our operational efficiency. This
model allows us to respond swiftly to changing
market dynamics, promoting growth that is both
orderly and profitable. The combination of
autonomy, strategic coordination, and efficiency
defines our character and supports our sustained
success.

Grupo Carso




Our philosophy,

values and principles

At Grupo Carso, our essence is founded on a firm commitment to
operational and commercial excellence. We are dedicated to providing
our clients with the highest quality products and services, maintaining an
optimal balance between value and cost. Our mission is to ensure the
complete satisfaction of our customers through detailed and
personalized service. In the development and construction of projects,
we seek the best cost-benefit ratio, fostering  sustainable
development and ensuring a solid return on investment for our
shareholders and other stakeholders.

Our organizational culture is distinguished by its focus on productivity,
profitability, and competitiveness, always aligned with the highest global
standards. We act with ethics, promoting order, integrity, and respect for
human rights, while maintaining a strong commitment to compliance with
the law and our internal policies.




Values and principles
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Agile and efficient structures, with
reduced hierarchical levels, fostering
human development and the internal
training of leaders. Fast and flexible
decision-making, leveraging the
strengths of small companies, which
are key to the success of large ones.

Any moment is good for those who know how to work and
have the necessary resources to do so.

Money that leaves the
company is lost;
therefore, we reinvest

Maintaining austerity in times of prosperity
strengthens, capitalizes, and accelerates the

company’s growth, while avoiding drastic profits to maximize
adjustments in times of crisis. growth and financial
stability.

—

Business creativity transcends business, serving as a key tool to address
various  social challenges, something we promote through the
Group’s Foundations.

A constant commitment to modernization and
growth, focusing on training, quality, simplification,
and continuous improvement of production
processes. We seek to increase productivity,
improve competitiveness, and reduce costs and
expenses, aligning ourselves with the most
demanding global standards.

—

tools are key to success.

A company must transcend its owners or managers. We must
not limit ourselves to small personal visions but aspire to

greater challenges with minimal investment in non-productive
assets. Teamwork, clarity in objectives, and knowledge of the

—

Our philosophy is to always keep in mind that material
things are temporary, and that the true purpose of

the entrepreneur is to be a creator and temporary
administrator of wealth.

At Grupo Carso, every action and decision reflects these values and principles, ensuring that our operations not only achieve economic success but also generate a positive impact on the
well-being of our employees, society, and the environment.

N/
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Our
divisions

At Grupo Carso, we stand out for our
operational diversity and our ability to
adapt to changing market conditions. Our
organization is structured into six strategic
divisions:  Commercial and Consumer,
Industrial and Manufacturing, Infrastructure
and Construction, Energy, Elementia and
Fortaleza, and Hydrocarbons. Each of
these areas plays an essential role within
the Group, contributing value to our
sustainability vision. These divisions form
the foundation of our strength and growth,
reflecting a variety of specializations that
enable us to serve multiple sectors and
clients. Below is a detailed overview of
each one:

COMMERCIAL AND

CONSUMPTION
DIVISION

Grupo Carso’s Commercial and Consumption Division is distinguished by
its leadership in Mexico’'s retail and restaurant services sector. Through
its subsidiary Grupo Sanborns, this division operates various commercial
formats and service models designed to meet the changing and diverse
needs of consumers. Its establishments, recognized for their quality and
diversity, include department stores, boutiques, restaurant-stores, as well
as spaces dedicated to electronics, technology, and entertainment.

The Commercial Division of Grupo Carso stands out for its versatility and
adaptability, providing a shopping and service experience that not only
meets but exceeds customer expectations. With a permanent focus on
excellence and innovation, we reaffirm our commitment to maintaining
leadership in the commercial sector, contributing to the Group’s sustainable
and profitable growth.
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INDUSTRIAL AND
MANUFACTURING
DIVISION

Grupo Carso’s Industrial Division, led by Grupo Condumex,
represents one of the most innovative and technologically advanced
areas within the organization. Grupo Condumex stands out for
providing comprehensive solutions in strategic sectors such as
energy, telecommunications, mining, electronics, and renewable
energy. Thanks to its ability to manage the entire process, from
design to maintenance, it offers specialized services tailored to its
clients’ needs, which has enabled it to strengthen its position in key
global markets.

The strategy of this division is based on sustainable growth,
maintaining technological innovation, operational efficiency, and the
financial strength that distinguish Grupo Condumex. Its commitment
to commercial success and sustainable development is reflected in
the adoption of practices and technologies that reduce
environmental impact and optimize energy use.




INFRASTRUCTURE
AND CONSTRUCTION
DIVISION

This unit, integrated into the subsidiary Carso Infraestructura vy
Construccion, is distinguished by its presence in four key sectors:
pipeline installation, manufacturing and services for the chemical and
petroleum industry, development of infrastructure projects, and civil
construction.

The Infrastructure and Construction Division of Grupo Carso
reaffirms its commitment to quality, innovation, and sustainability,
essential elements to ensure steady and responsible growth in a
sector that plays a key role in economic and social development.
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https://www.elementiamateriales.com/repositorio/Elementia/Informe-anual-2024es.pdf
https://www.fortalezamateriales.com/repositorio/Fortaleza/Informe-anual-2023es.pdf



https://www.eng.carso.com.mx/wp-content/uploads/sites/3/2025/05/1.-GC_InformeAnual_2024_ING_250529-1.pdf















https://www.carso.com.mx/wp-content/uploads/2025/07/REPORTE-ANUAL-AMBIENTAL-2024-160725.pdf


























































































https://www.carso.com.mx/wp-content/uploads/2025/06/1.-GC_InformeAnual_2024_ESP_250529-FINAL-2.pdf






























https://www.eng.carso.com.mx/sustainability/






















































https://gcarso-esg.investorcloud5.net/es/gobernanza#estructura
https://www.carso.com.mx/wp-content/uploads/2025/03/Codigo-de-Etica-Feb-2025.pdf



https://www.carso.com.mx/sustentabilidad/gobierno-corporativo/politica-anticorrupcion/













































https://www.carso.com.mx/wp-content/uploads/2025/03/Codigo-de-Etica-Feb-2025.pdf
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