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MESSAGE FROM THE
CHIEF EXECUTIVE OFFICER

We are no doubt living through one of the most complex periods in the contemporaneous history of
man, in a global context of uncertainty, in the midst of a strong economic slowdown and challenges
of many kinds, in a good part attributable to the Covid-19 pandemic.

For Grupo Carso, 2021 was a year of recovery. Thanks to our efforts and a series of wise decisions,
the Group managed to reinforce its position as one of the most outstanding conglomerates in Latin
America. Our exceptional portfolio of formats, products and services and the efforts of each of our
collaborators allowed us to generate a growth in sales of more than 30% and a growth of more than
40% in operating profits compared to the previous year.

Our experience across more than 40 years and our presence in sectors as varied as retail,
infrastructure, civil construction, industrial and energy construction allowed us to implement a series
of strategically aligned actions that generated value in our supply and commercial chain, which in
turn allowed us to maintain the financial solidity of the Group. Our priority that year, as in every year,
and even more so in the context of change that was occurring, was the welfare of our more than
80,000 employees. In that respect we had as a priority the health and security of our employees
during the health crisis, observing all the directives issued by the authorities of the places in which
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we carried out our operations, and supporting key processes such as the vaccination and safe
distance programs. During that critical year we managed to maintain the stability of our labor force
and to meet all the commitments previously entered into with our clients and providers.

With the support and guidance of the Carlos Slim Foundation, we continued to fortify health care
and prevention actions in order to minimize the effects of the Covid-19 pandemic through 5 principal
approaches: awareness; prevention; containment; supervision, and continuous improvement. During
2021 a strict control was kept over the protocol of a return to the new normalcy, and the principal
focus with our employees was the promotion of vaccination against Covid-19 through the MIDO
COVID program, the application of COVID-PCR tests and antigens, with diagnoses, sanitary filters,
and evaluations. With these and other actions we complied with the requirements established by
various authorities and a safe workplace was created for our clients, providers, and employees.

Among the outstanding achievements of the year was the gradual reopening of all our industrial
and commercial activities. We concentrated on the reassignment of investments and the leveraging
of operations by means of a strict control of expenditures, and the optimization of inventories. We
implemented a series of initiatives in all the supply channels to improve the experience of key providers
and clients through the use of technology and strategies to reduce delivery time. Additionally, we
reinforced our online businesses to a considerable extent, offering through digital channels products
and services existing in physical stores, without affecting the quality of the services and products we
offer.

The work centers maintained their reduction in the consumption of water, and the self-supply of
renewable energy by means of solar panelsystemsandLED lightsinvariousinstallationswasincreased,
along with the reutilization and recycling of residues. Among the voluntary programs the plants of
Condumex Vallejo and Latincasa maintained their designation of clean industries, and the plant of
Guadalajara maintained its acknowledgment as Environmental Leader awarded by the Secretariat of
the Environment and Territorial Development (SEMADET) of Jalisco. The Secretariat of the Environment
of the State of Mexico granted acknowledgment to Carso Infraestructura y Construccion, S.A. de C.V.
for its participation in the “Plantando el Futuro” reforestation campaign. Another accomplishment of
Grupo Carso was the restoration of ecosystems and the relocation of flora and fauna in the highway
projects of Las Varas-Vallarta and Mitla-Tehuantepec. In the commercial arena the bonding with
and delivery of quality services to our clients was reinforced through virtual courses provided to
the managers of the Sears stores and the increase of leadership competition through the Carso
Train Yourself platform for sales managers and supervisors. The number of beneficiaries of these
programs was increased with the ASUME and Social well-being programs. We continued to work
through the Carlos Slim Foundation’s Train Yourself for a Job platform, both as a means of attracting
talent as well as for the purpose of training operative maintenance and sales personnel for Sears.

Although Social Responsibility has always been a tenet in our business strategy, the present context
has driven us to go to greater depths in the exercise thereof. This is what has generated the motivation
to realize a Materiality Study to thereby discover — by means of an open consultation process — the
most important themes for our associated groups that are related to the sustainability of the Group
and the sectors in which they are applicable.
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This Sustainability Report deals with all these efforts corresponding to the year 2021 and constitutes the
first publication of the information on the Grupo Carso subsidiaries regarding social, environmental
and governance matters. The environmental information has previously been published in Carso
Medio Ambiente and Carso Sostenible; however, it was part of a report on other affiliated companies
such as Telmex and the information was presented in an aggregated way.

We are confident that in the next few years we will solidify our sustainability strategy and contribute
relevant and material information to facilitate the adoption of decisions and to reinforce our position
as the leading Group in matters of sustainability. We are well aware that any business that does not
assume its responsibilities in regard to sustainability will not e viable in the future.

| thank all our associated groups for the confidence they have placed in us this year. Without a doubt,
we are confident of the future and know that we are prepared to face any challenge that may arise.

Sincerely,
Mr. Antonio Gémez Garcia
Chief Executive Officer of Grupo Carso, S.A.B. de C.V.
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CHAPTER 1
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CORPORATE

Grupo Carso, SAB. de C.V. (GCarso or the Group) is one of the largest, most experienced and most
diversified conglomerates in Latin Americq, listed in the Mexican Stock Market for more than 30
years. The Group, consisting of 91 subsidiary companies, has an important presence in the Mexican
economy and maintains a position of leadership in the market, thanks to an exceptional portfolio of
formats, products and services, all of the highest quality.

Since its foundation in 1980, Grupo Carso has been known for its dynamism, its innovation in processes
and technologies and the sustainable management of its resources. Over the years, the sectors
composing the Group have achieved operational synergies, profitability and constant cash flow,
signifying a long-term history of growth in value.

1.1 Divisions and Services

The Group is composed of four strategic sectors: (i) commercial and consumption; (ii) industrial; (iii)
construction, and (iv) the energy sector.

The Commercial and Consumption Division:
The Group’s Commercial Division is represented by Grupo Sanborns (GSanborns). This subsidiary
Company operates some of the most successful commercial formats in Mexico, with widely

recognized brands.

Formats:

Store -
Restaurant

Department Electronic,
stores and technology and
boutiques gaming stores
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It serves the medium, medium-high and high economic segments of the population through 433
units and 1,191,000 square meters of commercial floor space. The Company is composed of 97 Sears
department stores; 147 establishments with restaurants and stores under the Sanborns concept;
one Sanborns Home & Fashion store; 21 Sanborns Cafés; 45 Mixup music stores; 96 iShop stores; one
“Palacio de los Perfumes” boutique, 24 Dax stores, and one Saks Fifth Avenue store, as well as two
commercial centers.

/7| GSanborns represents 20.9% of the operating
II profit of the group and contributes 42.5% of
i

the total sales.

Industrial Division:

Grupo Condumex (GCondumex) is the industrial subsidiary concentrating the manufacturing
and marketing of cables and automotive parts and services. These products, in turn, compose a
productive network that forms a part of the chain of value of various sectors, such as construction
and infrastructure; energy; the automotive industry; telecommunications and mining. Grupo
Condumex is composed of three divisions: 1) Telecommunications, which represents 19.2% of sales
and that produces fiber optic cables; copper cables for the telephonic industry; coaxial cables for
cable television systems and DTH, and cables for use in electronic systems, as well as cables for
radio stations and for telecommunications; 2) Construction and Energy, which represents 52.8% of
sales, and that produces construction cables and magneto wire, as well as power cables; mining
cables; electrical transformers; shunt reactors; mobile substations; photo-voltaic systems; LED
lighting and logistical services; 3) Automotive, which represents 28.0% of sales and that produces
automotive electric harnesses; automotive aluminum, copper and special alloy cables, along with
the development of automotive software.

GCondumex has 25 plants and 41 offices around the world and two research and development
centers (known as CIDEC), as well as two sales offices and nine distribution centers (known as CEDIS).
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GCondumex represents 46.4% of the Group's
operating profit and contributes 35.5% of the total

sales.

Infrastructure and Construction Division:

Carso Infrastructure and Construction is the subsidiary composed of the companies that
participate in various areas of the infrastructure and construction sector: 1) installation of pipelines;
2) manufacturing and services for the chemical and petroleum industries; 3) infrastructure projects,
and 4) civil construction. The sector engaging in fabrication and services for the chemical and
petroleum industry has two factories and two fabrication yards, while the other businesses, due
to their nature, work on projects throughout the length and breadth of Mexico, as well as in other
countries.

Carso Infraestructura y Construccion represents
9.1% of the Group’s operating profit and contributes
20.4% of total sales.

Energy Division:

Carso Energy (CEnergy) is the subsidiary that participates in the activities pertaining to the energy
industry. It participates in the performance of natural gas transmission services, in exploration and
production of geothermal energy and in the operation of hydroelectric plants. At the present time

it is mostly engaged in the performance of gas transmission services for the Federal Electricity
Commission.

CEnergy represents 14.8% of the Group’s operating

profits and contributes 2.4% of the total sales.
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Organizational Chart
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The list of companies
includes Grupo Carso

1.2 Products and markets

Grupo Sanborns focuses on operating formats targeting specific retail outlets. Through its network
of stores located in all 32 states of the Republic of Mexico, more than 414,000 different SKUs (Stock-
Keeping Units) are actively sold, including electronic items, household items, furniture, clothing,
pharmaceutical products, health and beauty products, books, videos, music, Apple products, toys,
sporting goods, cell phones and various consumer technology products, targeting every segment
of the population, with an emphasis on the middle, middle-high and high-income segments.
Additionally, through our network of restaurants located in 26 states of the Republic of Mexico,
traditional Mexican food is served at affordable prices. On December 31 of 2021 Grupo Sanborns was
operating 432 stores and restaurants in Mexico with a total sales floor area of 1,191,305 square meters.

Grupo Condumex offers cables utilized in energy, telecommunications, electronics, coaxial systems,
fiber optics, mines, and the automotive industry, as well as other related products. It also produces
electrical harnesses utilized in the automotive industry, precision steel pipes and power transformers.
Among its principal brands are: Condumex®, Latincasa®, Vinanel®, Condulac®, IEM®, Precitubo®,
Sitcom®, Microm®, Sinergia®, Equiter® and Logtec®. The cable markets served by Condumex are the
telecommunications industries in Mexico, Central and South America; the industrial construction
market; the commmercial and services market, as well as the government housing and infrastructure
market. It also has an important exportation market, mainly in the U.S. and in Central and South
America. It also has a manufacturing plant in Europe (Zaragoza, Spain). In energy, Condumex
supplies the electricity companies in Mexico (CFE, contractors and providers) as well as construction
and mining companies in a direct manner. In the automotive industry it provides Tier 1 clients and
original equipment.

Carso Infraestructura y Construccion builds major infrastructure works such as highways, tunnels,
water treatment plants, offshore oil platforms, and equipment for the petroleum and chemical
industries. Additionally, it provides services in the drilling and exploitation of oil and geothermal
wells. It also builds other general infrastructure works, such as commercial strips, industrial plants,
office buildings and housing, and facilities for the installation of telecommunications, gas pipelines
and agueducts. The principal markets it serves are the chemical and petroleum industries, the
telecommunications industry in Mexico and Central and South America, the industrial, commercial
and services industries, and the government housing and infrastructure industry.

Carso Energy engages in services involving the transmission of gas through gas pipelines and the
generation of energy in two hydroelectric plants. The markets it serves are the petroleum industry and
it also engages in the exploration, production, transportation, and purchase/sale of hydrocarbons
of all kinds, the transmission of natural gas, and in the exploration and production of geothermal
energy as well as the production and marketing of energy through run-of-the-river hydroelectric
plants.
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Although the principal operations and works of GCarso are mainly in Mexico, the
Company has a presence in other regions of the world. GSanborns, for example,
operates in Mexico and El Salvador. CEnergy has facilities in Mexico, Panama and
the United States. GCondumex has, through its commercial network, reached
countries such as Chile, Brazil, Guatemala, Costa Rica, Colombia, and Spain.
CEnergy has facilities in México, Panamad and the United States. GCondumex has,
through its commercial network, reached Chile, Brazil, Guatemala, Costa Rica,
Colombia, Spain, Germany and China. Carso Infraestructura y Construccion has
projects in Mexico and Central and South America, under an agreement with
Fomento de Construcciones y Contratas (FCC Construccion)' to participate in
projects in Latin America.

The principal infrastructure and construction projects and initiatives during 2021
were carried out in Mexican territory. The construction of the Las Varas-Vallarta
and Mitlo-Tehuantepec highways are a case in point, along with the installation
of facilities and the services performed for the telecommunications industry, the
fabrication of equipment for the petrochemical industry and other equipment
in Dos Bocas, Veracruz, in addition to the Escarcega-Calkini section Il of the Tren
Maya Project.

As for CEnergy, it was already participating in an important manner in the Group
with two gas pipelines in Waha, Texas, USA. In April of 202], it inaugurated the
Samalayuca-Sdsabe pipeline in northern Mexico, fully owned by the
Group and it acquired two run-of-the-river hydroelectric
plants in the province of Chiriqui in Panama.

Sustainability Report
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'Fomento de Construcciones y Contratas, S. A, better known as FCC, is a Spanish
business group based in Barcelona specializing in public services, founded in
March, 1992 as the result of the merger of two companies: Construcciones y
Contratas, founded in Madrid in 1944, and Fomento de Obras y Construcciones,
created in Barcelona in 1900. Its shares began to trade in the stock market on
December of 1900.
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1.4 Philosophy of
the Group

From the operational and commercial point of
view, Grupo Carso offers to its clients, products
and services of the highest quality at a fair price,
in an adequate environment, ensuring the client’s
complete satisfaction with flawless personalized
service. It develops and builds projects with the best
cost-benefit ratio, contributing to the Company’s
sustainable development in its operations and
ensuring a return on their investment to its
shareholders. The Group's culture is focused on
results in terms of productivity, profitability and
competiveness, guided always by the highest world
standards. Itis a Company with the seal of an ethical
organization that believes in orderliness and in trust,
with an emphasis on compliance with the Law and
the company’s policies.

GCarso bases its cultural organization on the
following principles and values for each of its
subsidiary companies:

21

Simple structures, organizations with a minimum of hierarchical levels; human
development and internal formation of executive functions. Flexibility and rapid
adoption of decisions, operating with the advantages of a small Company, from
which large companies will evolve.

1"
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a—>

Maintaining austerity in good times fortifies and accelerates the company’s
development and also forestalls the need for bitter and drastic adjustments during
bad times.

.

To be active always in the modernization, growth, training, quality, simplification
and tireless improvement in the productive processes, increasing productivity, and
competiveness and reducing expenses and costs while observing the highest
world standards.

R

The Company must never limit itself to the measure of the owner or administrator.
We feel big in our small corral. Minimum investment in unproductive assets.

%

There is no challenge we cannot face if we work together, with a clear view of the
objectives and with a good knowledge of the instruments.

e o

The money that leaves the Company will evaporate. That is why we reinvest the
profits.

4

&

\

Business creativity is not only applicable to business, but also to the solution of
many of the problems of our nations, which can be accomplished through the
Group’s Foundations.

A firm and patient optimism will always produce results.

All times are good to those who know how to work and who have the necessary
tools.

o ©

s

)

Our premise is — and has always been — that we will leave the world with nothing, that
we can only do things while we live and that the entrepreneur is a creator of wealth of
which he is only the temporary administrator.
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1.5 Sustainability Events of the Group

.

°In 1980 the Company was incorporated in
Mexico under the name of Grupo Galas. ;
« In 1980 ASUME, “Superaciéon por mi pais,” was .
created (Association for Self-Improvement &
Mexico, A.C.), which directs a program of
human development through family, work,

-

and the community, and which for many °In 2002
years has benefitted the Group’s human awarded
resources.

®

e The Carso Association, A.C, was created for the
purpose of furthering the integral development of
Mexican society and in Latin America.

e In 1986 the technical departments were merged

to form the Condumex Research and
Development Center, which in 1995 obtained the
first Certification in I1SO 9001 Management
Systems for a Latin American research center. In
the year 2000 its name was changed to Carso
Research and Development Center (CIDEC).

ll
©
00
(o)
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National

Technology Prize.

eIn 2008 Asociacion Carso,
AC. changed its name to
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Infraestructura  y  Construccion
and GCondumex received for the
first time the designation of
Socially Responsible Company
(ESR), which they have received for
12 and 11 consecutive vyears,

respectively.
*

e In 2012, as part of a program for
the preservation of historical sites,

“aam®

« In 2013 Grupo Carso participated in the conversion of

an ancient aluminum Factory in Veracruz, converting
a historical building into a mixed-use real estate
development, with a commercial center, a hospital,
hotel, schools, university, and residential zone of social
interest.

In 2013 the Pipelines Sector of Carso Infraestructura y
Construccion, received the “National Prize for Quality
(PNC)” award in the Llarge Industrial Company
category, for its innovation, competiveness and
sustainability, awarded by the Secretariat of the
Economy.

In September of 2013 Grupo Carso ceased to
participate in the tobacco business in Mexico, selling
to Philip Morris International (PMI) its remaining 20% of
participation in  Philip Morris México (PMM), a
subsidiary engaging in the marketing and distribution
of cigarettes.

[ ]

TN TN TN TN

e The Framework Convention of the United
Nations on Climate Change (UNFCCC),

e In 2017 the “United Mexico” initiative
was of particular relevance to the
Carlos Slim Foundation in its support
of the attention to the damages
caused by the earthquake in
September of that year. During the
reconstruction phase a campaign
was launched in which for every
peso received the Foundation would
contribute five pesos more.

R
e The National Institute of the Physical
Education Infrastructure (INIFED) and

the Secretariat of Public Education (SEP)
granted in 2019 and 2020, respectively,

Carlos Slim Foundation. a Sanborns restaurant  was the Regional Center of Collaboration of
opened in the House of the the  United  Nations  Framework

e Counts of Xala, which is an 18th Convention on Climate Change and

- century  building of  great CAF, Development Bank of Latin America

-

.
.
'

.

historical value in the center of
Mexico City.

-,

* -
. .
.

.

.

. 2012 |:

22 P DR

(“RCC Panama”), in coordination with
the Ministry of the Environment of
Panama awarded in 2014 coal bond
certificates to the hydroelectric plants of
Baitdn and Bajo de Mina in Panamg,
presently owned by Carso Energy S.A. de
CV. These two  .run-of-the-river
hydroelectric plants in the province of
Chiriqui have been recognized as
renewable energy plants as a part of the
mechanisms of Clean Development.

recognition of the Carlos Slim, A. C.
Foundation for its significant
contribution to the reconstruction of the
“Jardin de Ninos Cuicacalli School, the
“Francisco Javier Clavijero” Junior High
School and the “Training Center for
Industrial Work No. 1” which were all
damaged by the earthquakes that
struck in September of 2017 and in
February of 2018. These reconstruction
works were carried out by Carso
Infraestructura y Construccion.

.

N
o
N
o
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CHAPTER 2

SOCIAL

GCarso understands that a competitive Company is one that achieves its objectives by generating
value in its associated groups while complying with all the applicable laws and observing respect
to the environment and the social aspects. Thus, the goal of Social Responsibility and its policies
constitute a guide for the actions that will be carried out in the strategy and operation of the
subsidiary companies.

GOAL OF SOCIAL
RESPONSIBILITY

@ The goal of Social Responsibility is to promote Company creativity and to apply that
creativity in the business and in the solution of our country’s problems from our viewpoint,
based on human development, training of our personnel, optimism, teamwork, and the
unflagging improvement of our processes, under a philosophy of austerity in expenses,
reinvestment of the company’s profits, modernization and growth, generating benefits
for our clients, employees and for the various associated groups.
https://www.carso.com.mx/inversionistas/centro-de-reportes/informes-anuales/

SOCIAL RESPONSIBILITY
POLICIES

We understand Social Responsibility to be a commitment to the satisfaction of our clients
and our shareholders, the interests of our employees and the community in general;
compliance with the laws in all the places in which we operate, strict ethical standards and
a long-term view of social responsibility, economic development, and the environment as
a fundamentall part of our competitiveness.

https://www.carso.com.mx/inversionistas/centro-de-reportes/informes-anuales/

Beginning with our goal of Social Responsibility and its policies, and based on the Group's policies
and procedures in relation to its social, economic and environmental impacts, each year the
managers of the business sectors of the Group define their Strategic Social Responsibility Plans.
Each year in the month of April a meeting is held with the Directors, Human Resource Managers and
Social Responsibility managers, in which they are informed of the results of their performance in the
process of obtaining the ESR award. They are informed of areas of opportunity for the next process,
and based on this, each manager with its work group defines strategic plans for the attainment of
objectives for the following year. The Human Resources Department and the Social Responsibility
Department, aided by the Management Committees in the Work Centers, design, implement, and
review the results of the plans and programs for their continuous improvement and a culture of
prevention in themes as varied as health and safety in the workplace, professional development, a
work and family balance and bonding with surrounding communities. In each operational division,
in accordance with its operational requirements and its respective chain of value, management
systems are integrated, in aspects ranging from quality, care of the environment, workplace safety
and hygiene, to energy management and security of information. (See CHAPTER 3, Corporate
Governance.)
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2.1 Management of the associated groups

As for the relationship with associated groups, the Company has internal and external communication
channels that generate the involvement and promote close and long-term relationships, as is
illustrated below:

TYPE OF ASSOCIATED

THIRD PARTIES COMMUNICATION SUBJECTS
(STAKEHOLDERS) CHANNELS DISCUSSED
R i ' *Sales levels, operating profits
> Website. Visits to stores EBITDA and mdrgins
%2 Annual Financial Report, Shareholder < Strategy per business division
INVESTORS Meetings » Shareholder Meeting Calls,
&1 Publication of relevant events. Dividend Payments
~ One-on-one Physical meetings *Debt levels
& Quarterly Financial Reports. *Relevant and corporate events
%5 Website, social networks, by telephone, s Service levels
physical POS and offices. Electronic System * Billing
Exchange of information (SEH) portals for sLaunching of products
CLIENTS harnesses. °Bargains and Promotions
=/ Sales conventions. ° Bidding on projects
&7 Informational bulletins, physical meetings, » Service Conditions
surveys; complaints and suggestions drop » Payments on credit
box.
%5 Website of each sector, social networks, ;
corporate communication channel, Yammer | °Physical and remote courses
and the Carso “Train Yourself” platform. * Hiring and departure of
At &9 Informational bulletins, complaints and smployees .
OYEES suggestions drop box. « Payment of benefits
() For unionized employees there is also an * Scholarships and support for students
annual review of collective contracts and * Cultural and sports activities
physical meetings.
%5 Website, social networks. °Bidding on services
& Physical meetings or video e Contractual stipulations
PROVIDERS conferences. e Forms of payment and
& There are also physical meetings for requirements for hiring
contractors. ° Promotions and discounts
%% Website; social networks. ;
&% Interviews; Surveys; Physical meetings in * Store openings
projects. . Contructlon projects
&9 Fluid communications with entities of all * Social support events
COMMUNITY kinds are procured, such as with financial, -Gtrontlr.\g of scholarships
public and academic institutions. *Financing needs
& In the case of financial institutions, the -Tox'omd regulatory matters
Annual Financial report and the Quarterly * Social works
Financial Reports are shared. *Donation and support matters

Periodicity: Permanent Annuall As often as required Quarterly
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2.2 Awards and acknowledgments

received in 202]

* A Clean Industry Certificate to the
Condumex Vallejo and Latincasa plants,
from the office of the Federal Attorney
General for Protection of the Environment.

Acknowledgment of Carso

Infraestructura y Construccion as a
Socially Responsible Company by the
Mexican Philanthropic Center (CEMEFI)

for 12 consecutive years.

In 2021 we received two Acknowledgments from General
Motors (GM): (i) the “Supplier Quality Excellence Award
2020" for the automotive electrical harness operations
in San Felipe, Silao, Ixtacuixtla, Jaral del Progreso, Jaral
de Berrios and Apaseo, for their levels of commitment to

quality and service, and (i) the Acknowledgment as a
“Silver Provider” in the replacement parts market.

Acknowledgment of
GCondumex from Daimler
Autobuses, a client of the
Group, with the “Daimler
Masters of Quality” award.

The Acknowledgment of
Environmental Leadership
award to the Condumex
plant in Guadalajara by
the Secretariat of the
Environment and Territorial
Development of Jalisco
(SEMADET).

Acknowledgment

of GCondumex as a
Socially Responsible
Company by the
Mexican Philanthropic
Center (CEMEFI), for 11
consecutive years.

A Participation Award to Carso
Infraestructura y Construccion
from the Secretariat of the
Environment of the State of
Mexico, for its participation

in the “Plantando el Futuro”
campaign.

Certification of a Clean Industry
by the Attorney General for
Protection of the Environment
(PROFEPA) for the Condumex
Vallejo and Latincasa plants,
for their commitment to
environmental protection.
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2.3 Processes for the operational excellence
and sustainability certification

In order to ensure operational efficiency and quality, the various business sectors adopt the best
practices in use both in Mexico and in the world and install management systems that have
previously contributed to certifications of various kinds. Following below is a summary chart of the
said certifications, and then, in Annex lll, are the certifications received by each work center in relation
to the ISO standards 9001, of the year 2015 and ISO 14001, 2015. Also indicated is the adoption of the
IATF standard 16949 of 2016, on quality management systems in the automotive sector, the ISO/
IEC17025 standard of 2017 (for laboratories), ISO 45011 of 2018 (health and safety in the workplace),
ISO 50001 of 2018 (energy), TL 9000 of 2016 (telecommunications) and ISO/IEC 27001 of 2013 (security
of information). See Annex lll, “Certification processes for “operational excellence and sustainability”
for greater detail.
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m DESCRIPTION UNITS

ISO 9001: 2015 Quality control

systems

ISO 14001: 2015 Environmental

Management Systems

ISO 9001: 2015 +
IATF 16949: 2016

i Quality Control Systems

- specifically for the automotive

: sector, based on ISO 9001 and

' with other complementary

! requirements

:

ISO/IEC 17025: 2017 Accreditation of

laboratories by EMA (Mexican
Accreditation Entity)

1SO 45001: 2018 Management of health and

|
|
|
i safety in the workplace
|
|

ISO 50001: 2018 Energy management system

|
TL-9000 R6.3: 2016 i Telecommunications

ISO/IEC 27001: 2013 The information security

management system

*The two CIDEC centers (Jurica and CT units) have an integrated management system that observes the following

10 Condumex plants, the 2 Research and
Development centers; 3 Nacobre plants; Carso
Gasoducto Norte gas pipeling; the 2 Carso Energy
hydroelectric plants in Panama and 3 Carso
Infraestructura'y Construccién sectors (Installation
of Pipelines, Infrastructure, Manufacturing and
Services for the Oil and Chemical Industries under
its Commercial Brand name of Swecomex)

2 Carso Infraestructura y Construccion centers
(Installation of Pipelines and Infrastructure) 9
Condumex plants; a logistics Company; 16
electrical harness manufacturing plants; 2
Research and Development centers; 3 Nacobre
plants, and the Carso Gasoducto Norte pipeline

3 Cable plants in Condumey; 16 Electrical Harness
plants; one harness design center (CIDEC), which is
a support center for the manufacturing plants

The Group has 6 accreditations for laboratories
under the ISO [EC 17025 standard granted by the
“EMA"” for the CIDEC Research and Development
Center, one Condumex Cable plant and one
Nacobre plant

2 Condumex Cable plants and 2 Carso
Infraestructura y Construccién sectors (Installation
of pipelines and Infrastructure)

2 Condumex cable plants and the CIDEC

1 Condumex cable plant

The 2 Research and Development centers

international standards: ISO 9001, ISO 14001, ISO 50001, ISO 27001 and ISO 17025.

Please refer to Annex I, "Certification Processes for Operational Excellence and Sustainability,” for

further details.
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2.5 Sociadlinitiatives supported
by the Group

Following below is a list of social organizations that received support of some kind from the Group
during 202], either by direct contribution or through social responsibility projects in the various work
centers or subsidiaries:

The following list includes organizations that are relevant to the sustainable development of Mexico
and in which the Group or any officer or member of its Board of Directors participates.

National Association of Self-Service
Steres « .and- - Department . Stores
(ANTAD), a permanent affiliate of
the Mexican Business Coordination
Committee (CCE),

Mexican Online Sales Association, A.C.
(AMVO),

Mexican Association of Standards
for Electronic Commerce, A.C. (Bor
Codes), GSI Mexico

National Chamber of the Restaurant
aoand Processed Foods Industry
(CANIRAC),

Association of Writers and Music
Composers of Mexico, S. de G.C. de I.P.
(SACM),

National Chamber of Electrical
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Manufacturers (CANAME), a member
of the Confederation of Industrial
Chambers of the Republic of Mexico
(CONCAMIN),

National Auto parts Industry (INA),
Standardization and  Certification
Association, A.C. (ANCE),

Mexican Association of Directors of
Applied Technological Research and
Development (ADIAT),

Mexican Chamber of Commerce of
the Construction Industry (CMIC).
Mexican Association of Directors of
Human Resources, A.C., (AMEDIRH),
National Panamanian Association of
Electric Generators (ANPAG)

Carlos Slim Foundation

ASUME México, A.C.

United Fund, L.A.P.

Best Buddies, México

Bank of Tapitas, A.C.

Integral Family Development (DIF)
Multiple Care Centers (CAM)

Mexican Red Cross, .A.P.

Mexican Confederation of
Organizations Assisting Persons with a
Disability (CONFE)

Institute for the Rehabilitation of
Abused Children (NEEDED)

\lejie]ale] Institute for Women
(INMUJERES)

National Institute for Senior Citizens
(INAPAM)

Pedagogic Institute for Persons with
Language Problems, IAP (IPPLIAP)
Mexican Association for Assistance to
Children with Cancer .A.P (AMANC)
Angels in Liberty, A.C.

Infantile Anticancer Alliance, |.A.P.
Breast Cancer Foundation, AC.
(FUCAM)

Young Men’s Christion Association
(YMCA México)

A Kilogram of Help, A.C.

Dr. Sonrisas Foundation, A.C.
Chespirito Foundation, I.A.P.

Pan Q Ayuda Enterprise
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CHAPTER 3

MATERIALITY

MATERIALITY STUDY

Along with the elaboration of this Sustainability Report corresponding to 2021, GCarso carried out
its first Materiality Study, for the purpose of identifying the most important economic, social, and
environmental matters in each of the sectors in which our subsidiaries operate. The study also
incorporated a benchmarking analysis with some of the most representative organizations of each
sector, in order to visualize a mapping of the principle impacts of the Group.

The priority was to create new channels of communication with the most important associated
groups by means of a consultative process and to learn what their perception of these impacts
is. With the results of this consultative process, a Sustainability Strategy will be implemented in
the future that will reinforce the creation of shared long-term values and that will integrate the
environmental, social, and corporate governance (ASG) aspects into the Group’s corporate and
operational procedures.

3.1 Description of the process

The Materiality Study was coordinated by the Faculty of Social Responsibility of the University of
Anahuac, and it was carried out in four phases:

¢ Analysis of the internal context by the review of documents provided by the
organization, in which relevant activities and declarations are mentioned, as for example,
the company’s corporate purpose, the mission or vision, the types of products and the
markets in which the Company operates, as well as its geographic area.

e Interviews of principal executives and collaborators for the purpose of understanding
the company’s commercial relationships and the associated groups in all their activities.

¢ Application of an online survey of the associated groups whose
interests are or could be affected by the organization’s activities.
e |dentification and analysis of the public information presented by the
PHASE 1 . ,
sector and other associated groups.
e Benchmarking of peer companies.
e Interviews with upper management.

An understanding
of the context of
the organization.

e Selection and prioritization of the relevant subjects.
PHASE 2 ¢ Assignation of weighting or specific scale in the
Identification of prioritization of the subjects and of the participating
actual and associated groups.
potential impacts.

* Grouping of the impacts by subject.
PHASE 3 e Analysis of the material subjects.
e Elaboration of the materiality matrix for
Evaluation of the prioritization of the subjects and of the

the importance participating associated groups.
of the impacts.

PHASE 4

Prioritization of the
most significant
impacts.
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The survey was applied to 2,495 individuals of the key associated groups identified by GCarso,
whose activities and commercial relationships are viewed in the context of their actual and potential
impact on the economy, on the environment and on persons, including human rights. In regard to
the profile of the participants, 80% of the associated groups were internal and 20% were external.
The individuals from the internal associated groups ranged from upper management to employees
from various levels of the organization. The external associated groups included clients, investors,
providers, subcontractors, authorities, regulators and communities. In the following chart the number
of individual participants from each company can be seen:

Participant Stakeholders

100%
L] L] °
L] L] ° g
L] L] L ] =
50% 85% 85%
68%
] 50%
0%
® ® ® ® ®
Carso Carso CONDUMEX Corporate Grupo
Energy infraestructura Sanborns

y construccion

@ Internal @ External
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3.2 Materiality Matrix and Results

As a starting point for the Materiality Study, the thematic standards of the Global Reporting
Initiative (GRI) were considered, by which 32 general sustainability themes were identified.
These themes were in turn grouped into 3 categories according to their organizational context
and based on the documentation provided, in which relevant activities and declarations are
mentioned, as indicated below:

2

A

SOCIAL
ASPECTS

W

15. Hiring and Contracting Policies

16. Labor Relations

17. Health and Safety

18. Training and Education

19. Diversity and Equal Opportunity

20. Non-Discrimination

21. Freedom of association and collective

ECONOMIC \

ASPECTS

1. Economic Performance

2. Market Presence

3. Indirect economic impacts
4. Public Contracting Practices
5. Anticorruption

6. Anticompetitive practices

7. Tax Strategies

bargaining

22. Child labor

23. Forced or obligatory labor

24. Security personnel trained in human
rights policies or procedures.

ENVIRONMENTAL
ASPECTS 25. Rights of Indigenous Peoples

26. Operations with the participation of
the local community; evaluation of
impacts and development programs.
27. Evaluation of the Providers in Human

8. Materials utilized
9. Consumption of Energy

. Rights matters °
10. Consumption of Water .
L . 28. Management of Human Rights
11. Biodiversity ;
. . . complaints
12. Mitigation of the environmental . .
. . 29. Compliance with Health and Safety
impact of the products and services 1
aws

13. Compliance with the standards on
expenditures for the protection of the
environment

14. Evaluation and control of the
providers in environmental matters

\_ ) e .

30. Measurement of Satisfaction
31. Marketing and Labeling
32. Privacy of the Client’s personal data

For the details and description of each of these subjects the definitions provided by the Global
Reporting Initiative in the GRI thematic Standards can be downloaded in: https://www.globalreporting.
org/how-to-use-the-gri-standards/gri-standards-spanish-translations/
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Because of the diversity of sectors comprising the scope of the GCarso subsidiaries, a matrix of
materiality was also realized for each of the subsidiary companies, which are presented below. The
results of these matrices will be of a complementary nature so that each subsidiary may fine-tune

its Sustainability Strategy, in conjunction with GCarso.
The results of the consultative process for all the GCarso participants

produced the following Materiality Matrix, with which these 32 general
sustainability themes were classified as: of greatest importance (19);
of Medium Importance (11), and of Least Importance (2). Additionally,
the themes with the greatest number of mentions by the associated
groups were noted. All this information will be used by GCarso to fine-
tune its Sustainability strategy in the future:

Grupo Sanborns

The survey was applied to 950 individuals, 107 of them external and 843 internal. The associated
group identified by the organization is composed of clients, employees and providers.

Desempeno Economico

.
: Presencia en el Mercado
Impactos econémicos indirectos .

Practicas de contratacion Pblica O
CoserpeNoE - . Anticorrupcion
sia en el Mercado ° HIGH IMPORTANCE
. Précticas anticompetitivas @ Estrategias Fiscales

Practicas de contratacion Pablica
.

HIGH IMPORTANCE Materiales utilizados @ Consumo de energia

.
Consumo de Agua

Précticas anticompetitivas @

Biodiversidad

Consurr O

Mitigacion del impacto ambiental de los productos y servicios ®
Cumplimiento normativo, gastos de

o ! !
Evaluacion y control de proveedores inversion en proteccion al medio ambiente
en temas de medio ambiente *

Consumo d
.

Biodiversidad
.

Mitigacion del impacto ambiental de los productos y servicios ® Relaciones Laborales Politicas de Empleo @

MEDIUM IMPORTANCE Seguridad y salud laboral @

Formacion y Educacion @

Of

politicas de Empleo @

d laboral @

 Relaciones Laborales

MEDIUM IMPORTANCE

Seguridad y

Diversidad e igualdad de oportunidades ®
Formacion y Et

sidl Idad de oportunida No discriminacion e
Diversidad e igualdad de oportunida Trabajo infantil Libertad de asociacion y negociacion colectiva e
. Trabajo forzoso u obligatorio
Trabajo infantil Libertas de asociacion y negociacion colectiva ® .
o Trabajo forzoso u obligatorio Personal de seguridad capacitado en politicas o
0 procedimientos de derechos humanos
Derechos de los Pueblos Indigenas e
Operaciones con participacién de la comunidad local,

Derechos de los Pueblos Indigenas
evaluaciones del impacto y programas de desarrollo

Evaluacion de los Proveedores en Derechos Humanos e

n
[+ 4
w
(o]
|
o
I
w
X
<
[
(7]
o
o
('8
w
®]
4
<
>
w
o]
w
[+ 4

Gestion de redamaciones sobre derechos humanos e

RELEVANCE FOR STAKEHOLDERS

Gestion de redan s sobre derechos humanos ® lud, ol to di 0 Salud, seguridad cumplimiento de leyes o
Salud, seguridad cumplimiento de leyes
1d, segu cumplimiento de leye: __LESS IMPORTANCE Medicion de satisfaccion e
n
LESS IMPORTANCE Comercializacién y etiqu Comercializacion y etiquetado e

Privacidad de datos personales del Cliente Privacidad de datos personales del Cliente

7

POTENTIAL IMPACT FOR THE ORGANIZATION

\ POTENTIAL IMPACT FOR THE ORGANIZATION
In this manner, the subjects of greatest importance were defined for As a result of the analysis, the material themes that have been identified as the most relevant for
GCarso as the material themes that are enumerated below: Grupo Sanborns are:

[ )

Presence in the Market Hiring Policies
Privacy of the Client's Diversity and Equality of Opportunities . .

. . Presence in the Market Water Consumption
personal data Marketing and Labeling
Health, safety, and compliance with the laws Mitigation of the Environmental Impact of Privacy of the Client’s personal data Hiring Policies
Bzanemie Felieneies iz Preglieis el Sz Health, Safety and compliance with laws Health and Safety in the Workplace
Measurement of Satisfaction Compliance with the standards for the expenses . .. .

. . ) . Economic Performance Training and Education
Health and Safety of the Workplace involved in protection of the environment
Non-discrimination Indirect economic impacts Marketing and Labeling Diversity and Equality of Opportunities
CemstimzHien e EEE)y AHETUE Non-discrimination Indirect economic impacts
Training and Education Materials utilized . . -
) _ Energy Consumption Materials utilized
Consumption of Water Tax Strategies
N > Measurement of satisfaction
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Grupo Condumex

The survey was applied to 926 individuals, 297 of them external and 629 internal. The associated
group identified by the organization is composed of clients, employees, investors, members of the
Board of Directors, providers and subcontractors. The survey was applied to 596 individuals, 89 of them external and 507
internal. The associated group identified by the organization is composed of

employees, providers and subcontractors.

Presencia en el Mercado

Impactos econémicos indirectos
cticas de contratacion Pablica Anticorrupcion

anticompetitivas Estrategias Fiscales
anticompetitiva g Desempeno

Materiales utilizados

Sk

Consumo de energia

Practicas de contratacion Pul
-

Consumo de Agua

Cumplimiento ™ Practicas anticompetitivas

gastos de
ny control de prov 5 inversion en proteccion al medio ambiente
temas de medio ambiente

Estrategias Fiscales

Politicas de Empleo Materiales utilizados Consumo de energia

ales

jad y salud laboral Consumo de Agua
! Biodiversidad

Diversidad e igu

Cumplimiento normativo, gastos de
ny controlde dore: inversion en proteccion al medio ambiente

Trabajo infantil Libertad de asociacion y negociacion colectiva Y s
en temas de medio ambiente

Trabajo forzoso u obligatorio
Politicas de Empleo
Relaciones Laborales
Derechos de los Pueblos Indigenas . S Seguridad y salud laboral
e la comunidad loc: . .
a comuryeaalee Formacion y Educacion
amas de desarrollo
Evalua Diversidad e igualdad de oportunidades
No discriminacion
Salud, seguridad cumplimiento de leyes Trabaijo infantil Libertad de asociacion y negociacion colectiva

Trabaijo forzoso u obligatorio

RELEVANCE FOR STAKEHOLDERS

Medicion de satisfaccion

mercializacion y etiquetad
personal de seguridad capacitado en politicas o

Privacidad de datos personales del Cliente procedimientos de derechos humanos

Derechos de los Pueblos Indigenas
Operaciones con participacion de la comunidad local,
evaluaciones del impacto y programas de desarrollo

Evaluacion de los Proveedores en Derechos Humanos

Gestion de redamaciones sobre derechos humanos

RELEVANCE FOR STAKEHOLDERS

Salud, seguri
Medicion de

mplimiento de leyes

POTENTIAL IMPACT FOR THE ORGANIZATION

Comercidlizacion y etiquetado

Privacidad de datos personales del Cliente

-

K POTENTIAL IMPACT FOR THE ORGANIZATION

As a result of the analysis, the material themes that have been identified as the most relevant for
Grupo Condumex are:

As a result of the analysis, the material themes that have been identified as the most
relevant for Carso Infraestructura y Construccion are:

Presence in the Market

Privacy of the Client’s personal data
Health, safety, and compliance with
the laws

Measurement of satisfaction

Health and Safety in the workplace
Hiring Policies

Non-discrimination

Marketing and Labeling

Consumption of Energy

Diversity and Equality of Opportunities
Training and Education

Economic Performance

Materials utilized

Compliance with the Standards for
expenditures for protection of the
environment

Water Consumption

-

Privacy of the Client’s personal data
Presence in the Market

Heallth, safety, and compliance with the laws
Economic Performance

Health and Safety in the Workplace
Energy Consumption
Non-discrimination

Measurement of satisfaction

Hiring Policies

Water Consumption

~

Training and Education

Marketing and Labeling

Materials utilized

Compliance with the standards on
expenditures for the protection of the
environment

Mitigation of the environmental impact of
products and services

Diversity and equality of opportunities
Indirect economic Impacts
Anticorruption
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Carso Energy

The survey was applied to 14 individuals, 7 of them external and
7 internal. The associated group identified by the organization is
composed of clients, employees, providers and subcontractors.

Practicas de contratacion Publica
.

Précticas anticompetitivas @

Materiales utilizados @

Politicas de Empleo @
o Relaciones Laborales

Biodiversidad @

Cumplimiento normativo, gastos de
inversion en proteccion al medio ambiente

Desemperio Econémico Presencia en el Mercado

.
Impactos econoémicos indirectos | HIGH IMPORTANCE |

Anticorrupcion
.

Estrategias Fiscales o

Consumo de energia ®
Consumo de Agua e

. o Mitigacion del impacto ambiental
de los productos y servicios

 Evaluacién y control de proveedores
en temas de medio ambiente

[ MEDIUM IMPORTANCE |

Diversidad e igualdad de oportunidades

Libertad de asociacion y
LR R negociacion colectiva
Trabajo infantil e

Personal de seguridad capacitado en politicas o
Trabajo forzoso e procedimientos de derechos humanos

u obligatorio Derechos de los Pueblos Indigenas e

Evaluacion de los Proveedores en Derechos Humanos e

Gesti6én de redamaciones sobre derechos humanos e

RELEVANCE FOR STAKEHOLDERS

Comercializacion y etiquetado e

[ LESS IMPORTANCE |

/

seguridad y salud laboral @

Formacion y Educacion e

No discriminacion e

Operaciones con participacion de la
comunidad local, evaluaciones del  ®
impacto y programas de desarrolio

salud, seguridad cumplimiento de leyes ®
Medicion de satisfaccion e

Privacidad de datos personales del Cliente ®

k POTENTIAL IMPACT FOR THE ORGANIZATION

As a result of the analysis, the material themes for Carso Energy are:

/

e Consumption of Water

¢ Operations with the participation of the
local community; evaluation of the impact
and of the development programs

N

® Economic Performance °
e Training and Education °
¢ Non-discrimination °
¢ Anticorruption °
¢ Consumption of Energy °

Health, safety, and compliance with the law
Measurement of satisfaction

Privacy of the Client’s personal data
Indirect economic Impacts

Mitigation of the environmental impact of
products and services
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CHAPTER 4

CORPORATE

4.1 Standards Framework

As a Company listed in the Mexican Stock Exchange (Bolsa Mexicana de Valores, SAB. de C.V.),
Grupo Carso, S.AB.de C.V. (GCarso or the Group) observes the Corporate Governance requirements,
widely regulated in Mexico through the rights and obligations stipulated in the Stock Market Law,
especially in Article 42 of the said Law and in the Company’s own bylaws. The Company also follows
the Code of Principles and Best Corporate Governance Practices for Mexican Companies, published
by the Business Coordination Council, in which a series of recommendations by which the corporate
governance of a company can be improved are mentioned, and in which aspects such as conflicts
of interest are regulated, along with transparency of information, due diligence and other matters.

The administration and supervision of the Group is carried out by a Board of Directors and the
Director General. As for the subsidiaries, each of them has a management team, composed of
professionals with wide experience in their particular area. Each subsidiary also has a competent
legal department, in order to ensure the compliance with the standards that are current both in
Mexico and in the country in which the subsidiary has a direct or indirect presence, in addition to
external widely recognized consultants w<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>